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Your Leadership Career…

33



Leadership Careers in the 21st Century:

 VUCA

 Volatile, Unpredictable, Complex and Ambiguous

 Social capital - achieving a new found status next to 

financial and physical capital – interpersonal skills are 

more important than ever for all leaders.

 Taking Ownership - shift in power is to the aspiring 

leader to take responsibility for their own professional 

development and ascent to leadership.
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EQ & IQ

Soft Skills

Authenticity

Resilience

Adaptability

Technical know-how

Building & Using Power & Influence
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Leadership Careers in the 21st Century:



What are you

going to do about 

it?
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Leadership Career Agility: The Intelligent 

Career Framework:

Taking stock

Taking informed action 

Why?

How?

Who?
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88Leadership Master Class RRR Network & Curtin University Partnership 8
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Knowing-Why

Sense of Purpose

& Motivation

Knowing-Whom

Networks, Interpersonal

Relationships &

Responsibilities

Knowing-How

Skills, Expertise,

Tacit and Explicit 

Knowledge

Knowing-why drives

a search for new

career-enabling 

relationships

Knowing-why

commitment leads

to improved performance

& related learning
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Adapted from Inkson & Arthur,

How to be a successful career 

Capitalist, 2001.

Knowing-Why Leadership

Career Motivations

Objective/Subjective Success

Knowing-Who Leadership

Network Diversity

Social Media,

Professional brand

Knowing-How Leadership 

Skills & Skill Sets in a 

VUCA environment

Agility

Knowing-why enables

your network diversity

Diverse networks 

support your

career motivations

Knowing-why enhances 

your skill sets, work performance

& learning

Knowing how performance enhances 

your career motivations & self-confidence 

Knowing-how successes

expand your networks &

build your professional brand

Diverse networks

increase your skill sets
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